
Senior Design Team 42 Legend:

Ames After Dark

Project start date: 9/1/2025 September October November December
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Milestone description  Assigned to Progress Start Days M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

PHASE 1: Planning & Foundations

9/1/2025 0  

Finalize MVP Scope & 

Features
All 100% 8/29/2025 12

Define Team Roles 

and Responsibilities
Back End 100% 9/3/2025 3

Create requirement 

documents
Front End 100% 9/4/2025 10

Server Solution (ETG) Back End 100% 9/20/2025 6

Set Up GitLab Repository 

All 80% 9/15/2025 4

Client Review and MVP Approval

All 100% 9/23/2025 8

PHASE 2: Design

9/22/2025

Complete Figma Wireframes

Front End 30% 9/23/2025 14

Complet

e screen 

flow 

Front End 15% 9/27/2025 7

Develop Brand Assets (Logo, Colors, 

Fonts)

Front End 20% 10/3/2025 8

Finalize Logical and Physical ER 

Diagram

Back end 40% 9/30/2025 17

Team Design document review
Front End 70% 10/16/2025 1

PHASE 3: Development 10/18/2025

Implement Database tables

Back end 0% 10/20/2025 10

Insert Seed Data for Bars & Events

Back end 0% 10/21/2025 2

Test Initial Database Connection

Back end 2% 10/22/2025 1

Git Repo All 55% 10/18/2025 3

Create Style File Front End 60% 10/24/2025 13

Authentication Back End 50% 10/25/2025 9

Nav bar and 

screen 

navigaiton

Front End 0% 10/29/2025 5

Develop screens and functionality

Front End 0% 10/30/2025 3

Develop bars events API Routes

Front End 0% 11/3/2025 3

Set Up admin Upload Endpoints

Back End 0% 11/4/2025 3

Photo Gallery Back End 0% 11/8/2025 15

Admin Portal Creation Front End 0% 11/9/2025 10

PHASE 4:Implementation

Integrate Photo 

Gallery
Back End 0% 11/10/2025 4

Connect frontend with 

backend APIs
All 0% 11/13/2025 11

Implement Maps Front End 0% 12/1/2025 6

Admin Portal Sync Back End 0% 12/2/2025 2

Replace Mock Data with Real 

Database

Back End 0% 12/4/2025 7

PHASE 5: Testing

Closed Internal Testing All 0% 12/5/2025 15

Monitor Data 

Collection & Feedback
All 0% 12/6/2025 5

Fix Bugs & Polish UI

All 0% 12/7/2025 7

Conduct Full System Testing

All 0% 12/8/2025 10

Thanks Giving

Front end Unassigned

PROJECT: AAD Semester 1

All Back End



Senior Design Team 42 Legend:

Ames After Dark

Project start date: 1/20/2026 January February March April

Scrolling increment: 0 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

Milestone description  Assigned to Progress Start Days T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W

PHASE 1: User Acceptance Testing
1/21/2026 0  

Review Semester 1 feedback and 

bug list
All 0%

1/21/2026
3

Define goals for first fixes and 

testing
All 0%

1/24/2026
2

Backend improvements
Back End 0%

1/26/2026
10

Frontend UI polish
Front End 0%

1/26/2026
10

Update test data and prepare demo 

environment
All 0%

2/5/2026
3

User Testing Round 1 – Internal 

Team

Develop internal test plan and 

checklist
All 0%

2/8/2026 4

Conduct internal functional testing
All 0%

2/11/2026 4

Record issues, prioritize fixes
All 0%

2/15/2026 3

Backend Fixes
Back End 0%

2/18/2026 6

Frontend Fixes
Front End 0%

2/24/2026 3

Summarize internal test results
All 0% 2/26/2025 1

PHASE 3: Planning & Development 

Cycle 3

Sprint review and new planning 

session
All 0% 2/26/2026 7

Implement advanced features 

(friend map updates, real-time 

specials)
Front End 0% 3/1/2026 14

Integrate admin upload 

improvements
Back end 0% 3/1/2026 14

Conduct regression testing of all 

modules
Back End 0% 3/22/2026 10

Finalize production database and 

event data set
Back End 0% 3/23/2026 7

User Testing Round 3 – Live Bar 

Field Testing (Potential)

Coordinate with 2–3 local bars for 

live pilot
All 0% 3/23/2026 5

Prepare release build for live testing
All 0% 3/26/2026 4

Conduct live field testing with bar 

staff and patrons
All 0% 3/27/2026 14

Gather real-world feedback and 

monitor app usage
Back End 0% 4/10/2026 7

Document issues and improvements 

from live test
All 0% 4/11/2026 3

PHASE 4: Wrap-Up & Presentation

Implement final fixes and polish
All 0% 4/16/2026

6

Create demo video and screenshots 

for poster
All 0% 4/21/2026

4

Prepare final presentation and 

poster
All 0% 4/24/2026

3

Deliver final demo (live + 

presentation day)
All 0% 4/28/2026

1

Front end Unassigned

PROJECT: AAD Semester 2

All Back End


